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ESTIMATED MARKET PERCENTILE

COMPANY
A

MARKET

40%
3 5 O/o YOUR SCORE 50 O/O 60 O/O

MARKET COMPETITIVE
MIDPOINT MARKET LEVEL

. OVERALL, YOUR COMPANY IS AT 40%, WELL BELOW
PREVAILING MARKET MIDPOINT (50%) AND
Blue Whale SUBSTANTIALLY BELOW COMPETITIVE MARKET (60%)
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PERCENT OF SALARIES BELOW PREVAILING
MARKET MIDPOINT BY MORE THAN 7%

SAMPLE CURRENT

.......... BASED ON 103 000000000
CO. MARKET

MARKET REVIEWS

. R/—)

-64 7%
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Blue Whale

Compensation Services

Pay by
Classification

Eff 4/15/2021 - Confidential

05/27/2021

General
Market,
Current Private
Department Salary Hire Date High Tech |Survey, 2020 Sector
5210056 | 09,/08/00 | 550,640 $130,974 | S126500
N S o [Isess
...... S4ii65 | G8/G/i3 [Tmass 1| 309 | easase | 54135
5155000 | O7/17/17 | S157,0B0 | 5159,353 | S178934
T b | 988.753
2 |Engineering Assembly OpgEletronics Assembler 4 | 545667 | 09/09/96 [ 538,038 $37,8230 $35,070
2 |Engineering Assembly OpgEletronics Assembler 4 | 545667 | 09/03/03 [ 538,038 $37,8230 $35,070
2 |Engineering Assembly OpsAssistant Eletronics Assembler 2 | 533,888 | 9/2/2005 | 533 473 %26,000
2 |Engineering Assembly OpgAssistant Eletronics Assembler 2 | 532,164 | 09/15/07 [ 533,473 $26,000
2 |Engineering Assembly OpgAssistant Eletronics Assembler 2 | 532,084 | 02/21/08 [ 533,473 $26,000
2 |Engineering Assembly OpgAssistant Eletronics Assembler 2 | 531928 | 01/26/09 [ 533,473 $26,000
2 |Engineering Assembly OpgEletronics Assembler 4 1 542496 | 04/25/11 | 538 (38 £37,830 $35,070
2 |Engineering Assembly OpdAssistant Eletronics Assembler 2 | 531670 | 03/07/11 | 533 4F3 526,000
2 |Engineering Assembly OpdAssistant Eletronics Assembler 2 | 531,268 | 12/02/11 | 533 4F3 526,000
2 |Ensineering Assembly OpsAssistant Eletronics Assembler 2 | 531,268 | 01/14/13 | 533 473 526,000
2 |Engineering Assembly OpgEletronics Assembler 4 1 541498 | 10/02/17 | S38038 £37,830 $35,070
2 |Engineering Assembly Opslead Project Engineerd Director EA P IO 555,243
3 |Facilities supervising Building Engineer B .. 263,024 [ 10/30/89 | 565631 559,626 565,833 563,365
3 |Facilities Custodial Services Coordinator 5 | 551447 | 05/02/95 | 545353 559,503 552,022
3 |Facilities Administrative Assistant 4 | 548949 | 05/07/01 | 539,315 540,380 540,215 540,836
3 |Facilities Custodian - Day Lead 3 .. 538478 | 07/01/08 538232 535,106
3 |Facilities Building Senices Engineer 4 . 247,392 [06/04/15 | S5¥.573 558,482 S55.339
3 |Facilities Custodian - Night Lead 3 .. 535543 | 06/22/15 538614 535457
3 |Facilities Custodian-Day 2 .. 530,600 | 06/04/15 535,544 532,505
3 |Facilities Lead Project Engineer Director of Faciliti 7 | 564,890 | 10/17/16 | 569,303 567,634 578,910 575,435
3 |Facilities Building Senices Engineer 4 ] 5435922 | 02/12/18 || 557,573 $58,482 555,339
3 |Facilities Custodian-Nig ht L N 535,839 532,830
5 |RED Admin Assistant to Director 3] 541946 | 02/28/00 | 540,335 544,732 542,663 545 934
> |R&D Lead Project Engineer Director L 570,093 [ 11/03/03 564,210
> |RED AED Coordinstor b 554,138 | 08/02/04 | 551,175 549,784 543 485
> |R&D Director Engineering Center 3 . 531917 [08/04/08 | SE3.073 583,432
> |R&D Commercial Services Coordinator I 247,612 | 12/23/11 | 545,361
5 |R&D Program Assistant (R&D Coormdinator) 4 . 542,134 | 10/28/13 | 551175 549,784 543 485
5 |RE&D Lead Project Engineer Dir of R&D L 565,920 | 07/26/16 | 565,281 561,355 564,210
> |RED Audic Visua| Coordinator i 541,715 | 10/26/16 546,205
5 RE&D Reservations Coorinator 5 SA7 B4 S47 ¥24 44 T3 47 559
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MARKET
POSITION?

@ BELOW

-10%, trails competitive
pay by 20%

Comp Practices:

Review &
Discussion

HOW IS PLAN PERFORMANCE
BASED? MANAGEMENT

e
BONUS & s—| NOT IN
. BASE @fj MARKET * [§=] pLACE

70% of Cos link annual
increases to EE performance

TOTAL CASH?

Bonus plans are prevelant Most common practice
Blue Whale 2 > 3

Compensation Services
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GRADES AND

Comp Practices: RANGES?
Review & = [=[=] Nor
DISCUSSIon 60% of Cos h G&R

SALARY EE
ADJUSTMENTS? SATISFACTION
WITH COMP?

/ PROMOTIONS = =
L ‘ TURNOVER PERFORMANCE
'/33 & MARKET /‘7 & EE "K MANAGEMENT
)
SURVEYS

Both Require consistant Turnover high with entry Bonus based on Co. and EE
Blue Whale JDs and Job Families level, avg. with co. 2 yrs. Performance

Compensation Services

BETTER COMP?
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OVERLAP TO PREVAILING LEVELS AND RECOMMENDED PRACTICES

SAMPLE CO

OVERLAP WITH
OTHER COMPANIES

MARKET LEAD

LEADING PRACTICES

COMP LEVELS - AT THE COMPENSATION
40% PERCENTILE PRACTICES

Well Below Market; avg. length of Performance Management,

employment @ 1.5 years, below Bonus Plan to control

2.5 yrs fromthe 4 yr norm. BIueWhaIe expenses

Compensation Services
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COMPARISON PROFILE

METRO AREA EMPLOYMENT
INDUSTRY 0 0
: Metro Los SIZE
High Tech Mgf.
Angeles Small Size (150 - 200)

Blue Whale

Compensation Services
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BLUE WHALE

\ / : COMPENSATION
< Beyond Basic Comp Plan SERVICES
ADDITIONAL SOLUTIONS COPYRIGHT 2021
Blue Whale

iInfo@bluewhalecomp.com
213-595-3224

BASIC BONUS PLAN
Tie Company Performance & Key
Metrics to EE Pay Adjustments

E-COMP®©
Blue Whale's Online
Comp Dashboard 7/1
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