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50%

OVERALL, YOUR COMPANY IS AT 40%, WELL BELOW
PREVAILING MARKET MIDPOINT  (50%) AND

SUBSTANTIALLY BELOW COMPETITIVE MARKET (60%)

ESTIMATED MARKET PERCENTILE

60%

COMPETITIVE
MARKET LEVEL
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35%

MARKET

40%

COMPANY
A

 MARKET
MIDPOINT

YOUR SCORE
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PERCENT OF SALARIES BELOW PREVAILING
MARKET MIDPOINT BY MORE THAN 7%

BASED ON 103
MARKET REVIEWS

CURRENT

MARKET

 

Market
Overlap

-64%

SAMPLE

CO.
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Pay by
Classification
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Eff 4/15/2021 - Confidential
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Confidential

Pay by Gender
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Comp Practices:
W R I T T E N

P L A N S ?
M A R K E T

P O S I T I O N ?

-10% , trails competitive

pay by 20%

Bonus plans are prevelant

MARKET

BELOW

T O T A L  C A S H ?

75% don't have one

NO

H O W  I S  P L A N
B A S E D ?

Most common practice

BONUS  &

BASE

P E R F O R M A N C E
M A N A G E M E N T

NOT  IN
PLACE

70% of Cos link annual

increases to EE performance
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Comp Practices:
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Review &
Discussion

M A R K E T
R E V I E W ?

G R A D E S  A N D
R A N G E S ?

60% of Cos have G&R

Both Require consistant

JDs and Job Families

TURNOVER
& EE

SURVEYS

NOT  IN
PLACE

S A L A R Y
A D J U S T M E N T S ?

Most Cos. Review

plans every 4 to 5 yrs

NONE  IN
LAST  2  YRS

E E
S A T I S F A C T I O N

W I T H  C O M P ?

Turnover high with entry

level, avg. with co. 2 yrs.

PROMOTIONS
& MARKET

B E T T E R  C O M P ?

PERFORMANCE
MANAGEMENT

Bonus based on Co. and EE
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A

C

COMP LEVELS - AT THE
40% PERCENTILE

Well Below Market; avg. length of

employment @ 1.5 years, below

2.5 yrs from the 4 yr norm.

COMPENSATION
PRACTICES

 Performance Management,

Bonus Plan to control

expenses

B

D

A B C

OVERLAP TO PREVAILING LEVELS AND RECOMMENDED PRACTICES

A B D

SAMPLE CO

OVERLAP WITH

OTHER COMPANIES

MARKET LEAD 

LEADING PRACTICES
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EMPLOYMENT

SIZE

Small Size (150 - 200)

INDUSTRY

High Tech Mgf.

COMPARISON PROFILE

METRO AREA

 Metro Los

Angeles
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Tie Company Performance & Key

Metrics to EE Pay Adjustments

BASIC BONUS PLAN

Simplify it and Group Based On Job Value

FORMALIZE BANDS AND RANGES

Blend Policies with EE Hanbook

DOCUMENT  PAY
POLICIES Review Cost of Benefits &

Pay Equity Practices

BENEFITS & DE&I

Blue Whale's Online

Comp Dashboard 7/1

E-COMP©

ADDITIONAL SOLUTIONS
Beyond Basic Comp Plan

 info@bluewhalecomp.com
213-595-3224

COPYRIGHT 2021

BLUE WHALE
COMPENSATION

SERVICES

Page 9 BASIC COMP PLAN©

Blue Whale 
Compensation Services

05/27/2021


